
$ use a web site and direct 
people to it – for more 
information, for recipes, 
for your story.  Lori looks 
at  (good) web sites as 
an inexpensive way to 
look professional, 
business like, helpful and 
even approachable. 

 
Target Markets 
$ list your top buyers and 

describe them well 
$ list your features (what 

your product or service 
has) and benefits (what 
your customer wants and 
gets) 

$ use benefits most 
valuable to your top 
buyer in your image 
building and marketing 
tools 

 
Competition 
$ A business selling 

something similar to you 

A 1% improvement of 
100 things is 100% 
improvement!  Everything 
the customer touches, 
sees, hears, tastes is part 
of my image and image is 
everything. I need to work 
on the little things. 
 
These were the key 
learning of some of the 
participants at the Lori 
Colborne Innovative 
Marketing Made Easy 
Workshop. “It’s the little 
things that are killing you 
and it’s the little things 
that will take you over the 
top,” said Lori. 
 
From personal 
appearance (wear an 
easy to read name tag 
with your job title, wash 
you hands and nails and 
wear appropriate 
clothes), to web sites 
were criticized with ideas 
to punch them up with 
little changes. Each of 
Lori’s ideas were 
matched with background 
or solid reasoning. 
 
People judge in three 
seconds. We can wish 
they wouldn’t, say they 
shouldn’t but they do, we 
do. Accept it, move on 
and do something about 
it. Be a farmer, but hand 
your food across the 
farmers’ market table with 

clean hands. 
 
Lori says, “If you get your 
image down (correct, 
consistent and catchy) 
you can raise your 
prices.” Higher prices 
with no increase in costs 
means more profit and 
unless you are working a 
hobby – profit is the point 
– isn’t it? 
 
Here are some little 
things Lori mentioned: 
 
Packaging 
$ build a legal and useful 

label – it costs the 
same to print a good 
one. 

$ price your products with 
big computer generated 
numbers – if a 
customer has to squint 
to see it they won’t 
bother.  Printed is more 
professional looking 
than hand-written 

Lori Colborne Innovative Marketing 
Made Easy! 

Learn Agri-Food 
Network Meetings:  

Tuesday,  April 8, 2008 

1:30 to 3:30 p.m. 
In the South Peace:  
Laurel ’s Peace 
Country Preserves, 
Grande Prairie  

In the North Peace:   
Briggswood Country 
Preserves, Rycroft 

See Page 4 for more 
meeting details. 

 

It’s free and 
everyone is welcome  

Network News 
March-April 2008 

Learn Agri-Food 

Lori Colborne 
Workshop 
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Lori Colborne 
Workshop cont’d 
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Manager 
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Inside this issue: 

Discover, inspire, explore, harvest … fresh ideas connecting agri-preneurs in business  

Lori Colborne and Innovative Marketing participants. 



but at a higher price – 
they are your 
competition 

$ research your 
competitors – it’s easy, 
use their web sites 

$ learn from them and 
build an image and a 
product that gets a 
great price 

Credibility 
$ “advertising isn’t 

trusted, find other ways 
$ get and use 

testimonials 
$ connect a celebrity to 

your product (Heather 
Porrill’s ballerina is a 
terrific example.) 

$ keep a ‘brag book’ – 
thank you notes, media 
pieces, etc. 

$ use comment cards 
and let people sign 
them – for a prize? Get 
permission to  and say 
they’ll let you use (or 
not) their comments in 
your printed materials 

 

Customer Relations 
$ smile and give more 

than people expected: 
good manners, a free 
recipe, or gift if a 
specific dollar amount  
is exceeded 

$ don’t use discounting – 
it lowers your price and 
isn’t noticed as well as 
a gift 

$ put a visual lock on 
your comment card 
box – people like to 
know you will be the 
only person opening 
the box 

$ handle criticism: 
• respond within 24 

hours to critical 

comments 
• remember, what 

one person says is 
an opinion – don’t 
be hurt 

• two people saying 
it, means ‘heads 
up!’ 

• more than two it’s a 
fact and you need 
to address the 
issue (be it texture 
or labeling or the 
map to the farm) 

$ say thanks to good 
customers or new with 
a gift of a different 
product 
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Lori Colborne Innovative Marketing 
Made Easy! cont’d 

Did You Know?… 
AA & RD in Grande 
Prairie has a great  
resource library of 
books on agriculture, 
diversification, ag 
marketing, rural 
tourism and more.  
Come in to browse, sit 
and read or sign one out 
and take home. 

It’s free. 

March/April 2008 Network News 

“If it was all about price, 
all the businesses in 
Alberta would be 
bankrupt – except for 
Walmart, Superstore 
and Costco.” 

“People want to do 
business with people 
they know, like and 
trust.” 

“I believe in firing 
customers,” says Lori 
Colborne. “Sometimes 
you have someone who 
just sucks all your 
energy – why do we 
reward squeaky 
wheels?” 

Eldine Kjemhus and Dale Erickson 

Branding the Peace 
 
Alberta Research 
council and the 
Branding Board are 
partnering to study the 
chemical composition 
and characteristics of 
some products grown in 
the Peace with a view to 
promoting the 
product’s unique 
features under a 
regional marketing 
brand.  For information 
call Mary Joan Aylward 
at 780-814-5693 



In the February/March 
Network News, Karen 
Goad shared five tips.  
Here are more tips from 
her fall tour to 
Pennsylvania and 
Virginia with the Ontario 
Farm Fresh Marketing 
Association.  

1. Too many farm 
marketers are trying to 
do it all. The difference 
between a good and a 
great farm is 
consistency. Focus on 
your strengths and 
build everything you 
do around them. 

2. Adding new profit 
centres is important for 
growth but doing all 
the parts right all the 

time must be the goal. 

3. Clean, well stocked, 
family friendly 
washrooms are 
REALLY critical. It’s 
not a man’s world 
when you host 
customers at your 
farm. Put a WOW 
factor in your 
washrooms. Portalets 
are duds even when 
they’re clean and new. 
We saw lots of dirty, 
smelly, unappealing 
portalets. An 
unpleasant washroom 
experience will stop 
customers from coming 
back.  

4. Foodservice and 
especially a bakery is 

the most profitable part 
of many operations.  

5. Place geofibre under 
all walkways, picnic 
areas, driveways and 
parking areas before 
laying gravel.  You can 
use less gravel and 
eliminate potholes. 

6. Use signage and 
fencing to direct traffic 
for effective crowd 
control. Set up extra 
cash stations where 
the customers WANT 
to buy not where you 
think they should buy. 

Page 3 

Fresh from the Farmer 
 
This is the time of year 
that consumers start 
looking for fresh food 
products from farmers. 
Many are available 
seasonally at Alberta 
Approved Farmers' 
Markets. Others, such as 
meat, poultry and baked 
goods may be purchased 
direct from the farmer 
year round. For a listing 
of Alberta Approved 
Farmers' Markets or 
growers in your area 
who market products 
direct check out 
www.albertamarkets.com 
www.albertafarmfresh.com  
and www.agric.gov.ab.ca/
app68/dinealberta 

Tour Brings Ideas Home 

March/April 2008 Network News 

“For years other 
operators told us to sell 
food. We’ve always sold 
entertainment until this 
year when we tried 
foodservice. We got 
great results with 
unbelievable returns. 
We’ll now go whole hog 
with foodservice.” Mark 
Saunders, Saunders Farm 
and member of Ontario 
Farm Fresh Marketing 
Association (OFFMA) and 
North American Farmers’ 
Direct Marketing 
Association (NAFDMA). 
www.saundersfarm.com 

Farmers’ Market Manager Training Level 2 
Grande Prairie 
April 14, 10:30-2:00 pm 
Market Managers now 
have a three part training 
series available to them 
aimed at increasing their 
management skills. 
 
Learn more about: 
• The market program in 

Alberta 

• Management Skill 
Development 

• Decision Making & 
Conflict Resolution & 
Problem Solving 

  
Meet with other 
managers to discuss 
what makes for a 
successful market and 
how the skills of the 

manager contribute to the 
viability of the market. 
 
For more information or 
to register contact: 
Melisa, AFMA Program 
Coordinator 
 

780-427-6403 (Toll Free 310-000) 
or melisa.zapisocky@gov.ab.ca 



For Peace Region agricultural 
entrepreneurs.  
Learn Agri-Food Network Team 
includes: Gail Briggs and Jerry Kitt, 
as well as: 
Alberta Agriculture & Food 
Elaine Stenbraaten 
Fairview 
835-7531 
Karen Goad 
Grande Prairie 
538-5629 
Cindy Cuthbert 
Grande Prairie 
538-5287 
Susan Meyer 
Publisher 
Grande Prairie 
538-5630 
Fax:  538-5288 
susan.meyer@gov.ab.ca 
Sherry Smith 
Layout/Design 
Grande Prairie 
538-6208 
sherry.smith@gov.ab.ca 
Send submissions to Sherry. 
 
For toll free calling of all government 
staff dial 310-0000 first.  
 
The Learn Agri-Food Network Team 
helps agri-preneurs build profitable 
businesses to grow their industries.  
Members look at business issues and 
apply them to the larger industry by 
supplying knowledge and 
information, reducing business 
development barriers and 
identifying resources.  
 
 
We help reduce the tuition in 

the school of hard knocks. 

We’re on the web: 
www.peacecountrycanada.com 

  Look for Culture of Innovation 
and then Learn Agri-Food 
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Learn Agri-Food Events 

Tuesday, April 8 
Learn Agri-Food 
Meeting 

Rycroft—Briggswood Country Preserves—bring a lawn chair 
as there may not be enough seats in Gail’s jam factory, but 
Gail will offer us a view of her operation.  Meet for lunch at 
noon at Alexander’s Restaurant on the northeast corner of the 
highway crossing if you like. 

Grande Prairie—Laurel’s Peace Country Preserves—on the 
south side of 100 Avenue between 99th and 100th streets.  
Some will meet for lunch there at noon and just continue the 
meeting at 1:30.  Laurel will show us her operation, too. 

Thursday, April 10 
Misery Mountain Ski 
Centre, Peace River 

Network Members Will Share Information and Inspiration at 
the Women in the North Conference.  Event caterer Heather 
Porrill of Star Bright Farm will prepare a delicious meal 
featuring locally produced products.  Heather received the 
inspiration for her business from 5 celebrity chefs.  Darlene 
Hegel of Valta Bison will talk about her business reach to 
Calgary markets and Joan Parkinson of Eureka Soaps will 
share her business story. 

Tuesday, June 10 Learn Agri-Food Meeting.  Regional location—1:30 p.m. to 
3:30 p.m. 

Tuesday September 9 Learn Agri-Food Meeting.  Host site—1:30 p.m. to 3:30 p.m. 

Tuesday, December 9 Learn Agri-Food Meeting.  Grande Prairie Provincial Building 
& Alexander’s Restaurant—1:30 p.m. to 3:30 p.m. 

Tuesday, 
February 10, 2009 

Learn Agri-Food Meeting.  Grande Prairie Provincial Building 
& Alexander’s Restaurant—1:30 p.m. to 3:30 p.m. 

Tuesday, April 14, 
2009 

Learn Agri-Food Meeting.  Host site—1:30 p.m. to 3:30 p.m. 

March/April 2008 Network News 

Host Locations Wanted!  

The Learn Agri-Food Network is looking for 
members to host the September and April meetings 
on their business sites. The host should be 
prepared to offer no more than a half hour overview/
tour of their operation as part of the meeting. Please 
RSVP to Mavis or Sherry at 780 538-6208 by 
June10, 2008 if you are interested in hosting the 
September 9, 2008 or April 14, 2009 meeting.  

Fridge Keeper 
Events Page 
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