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Learn Agri-Food
Network Meetings:

NO meeting on
March 11, 2008.

Tuesday, April 8,2008
In the South Peace: 1:15
to 3:15 p.m. Join us at
the meeting room in
Alberta Agriculture in the
Grande Prairie Provincial
Building (main floor,
west end room 1201).

In the North Peace: 1:15
to 3:15 p.m. Meet at
Alexander’s Restaurant
in Rycroft. Join us in the
restaurant for lunch at
noon if you can.

Learn Agri-Food Network News

Petra Hoentgesberg
traveled to the Grande
Prairie Learn Agri-Food
meeting to brainstorm
possible solutions to
her critical business
issue, labour. Finding
affordable summer
help is a challenge for
many farmers.

shape this summer’
may have more
appeal than ‘extreme
physical labour
required’.

e |ook for assistance
programs and grant
opportunities. As you
may only be eligible
to receive one judge

Petra garnered these which, if any, might

ideas which might help be the most
others: beneficial.
e talk to industry e crunch the numbers

people. Medhat
Nasser, Alberta
Agriculture & Food’s
apiculture specialist
is a place for Petra to
start.

o target labour markets
just as you would a
sales promotion.
Petra will start with
university professors
of entomology as
they contact students
who are looking for
four months work at
the appropriate time
of year.

to make sure you
can afford the labour
option you choose.

Looking at the
numbers can be a
scary proposition. ‘|
avoided doing the
numbers in case they
told me we couldn’t
afford to hire
someone,” said Petra.

e write reasons why an
employee would
enjoy working in your
business. Wording
such as ‘work
outdoors and get in

“When we started, the
gross pay numbers
were big enough to
make me turn away.”

From the gross pay
we calculated a
reasonable weekly
deduction for home
cooked meals, laundry
and other amenities
that she could provide
within her family time,
energy and money
budget. With minimal
support from training
programs, Petra’s net
outlay in cash became
quite manageable.

The lesson of the day?
Good employees may
be hard to find. But a
more urgent hurdle is
deciding to afford hired
help and determining
the pay back. Think
through all the

| Susan Meyer
< and Petra
Hoentgesberg



Did You Know?...

Alberta Agriculture &
Food in Grande Prairie
has a great resource
library of books on
agriculture,
diversification, ag
marketing, rural
tourism and more.
Come in to browse, sit
and read or sign one out

Learn Agri-Food Network N

possibilities so that
writing letters to
professors or putting
advertisements in trade
journals gets the
results you need.

Lavonne and Dalyce
Gladstone, Gail Briggs,
Kathy Meyer, and
Soames Smith,
welcomed new
member Carol Merkley
to the Rycroft Learn
Agri-Food meeting.

Lavonne has started
designing and selling
her own line of

business so that she
can purchase her own

ews cont'd

. Lavonne modeling
one of her custom
designed jackets.

separately! As both are
camp cooks working

and take home. clothing. She started laptop computer. different shifts they are
It's free. with a warm and cozy seldom home at the
rag flannel pants that Gail Briggs has been same time.
her daughter loves. busy working on
She also offers custom nutrition labels for her Soames reported that
designed jackets. On preserves. She shared he just returned from a
each jacket Lavonne samples of her labels trip marketing his
demonstrates her and her experiences in organic beef.
creativity through a the development “Marketing is my
unique 'threadplay’ process with the group. biggest challenge,”
design featuring says Soames. “It's
specialty threads, Soames Smith brought tough!”
beads and other his neighbour, Carol
design elements. She Merkley, to the After a very successful
plans to market the meeting. Carol and her experience Ia_st year,
made to order jackets daughter, Cheryl, grow Kathy Meyer is taking
and pants through certified organic Coveralls for Kids to
home parties where ve_getables which they fthe Aprll 12 trade show
. will sell at the Rycroft in Hines Creek. She’s
she'll also promote and E : LS
market her southern armers’ Market. As a anticipating more great
, new organic producer, sales. Thanks, Kathy,
gospel music CDs. Carol was pleased to for always keeping the
Lavonne’s daughter receive the contact Learn Agri-Food
Dalyce Gladstone information for meeting positive and
makes and sells baby Lavonne’s mum, the ideas flowing.
receiving blankets. She Charlotte, an
creates them in bright experienced certified Everyone is looking
colors and popular organic vegetable forward to the
prints and ties them grower. Carol and Innovative Marketing
with a bright ribbon for Cheryl have a unique Made Easy workshop
a self packaged gift. business arrangement. with Lori Colborne on
She started her They work together — March 18.
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Tour Brings Ideas Home

| reaped a fresh
harvest of new ideas
from a trip this fall to
Pennsylvania and
Virginia with the
Ontario Farm Fresh

Marketing Association.

We spent 5 days
touring a variety of
farm direct, on-farm
retail and ag tourism
operations throughout
the states. One of the
best parts for me was
the time spent on the
bus building my
industry network and
picking the brains of
50 Canadian farm
direct marketers from
Ontario, Alberta and
B.C.

Here are 5 tour tips |
picked up. I'll share
another 5 in the next
issue of this
newsletter.

1. Festival is a money
making word.
Promote well and
consider charging
admission. The
formula seems to
work. Both the

Canadian and U.S.
agripreneurs agreed
that admission
doesn’t deter
customers. But when
you add admission
you must provide
additional value to
pre-admission
offerings.

. Rotate staff through

different areas in
your operation (shop,
boo barn,
concession,
admissions gate, etc)
throughout the
festival. It involves
more staff and staff
training time but the
returns in term of
operations efficiency
and staff morale are
worth it.

3. Appropriate signage

is important. But your
signs shouldn’t be so
good that customers
don’t ever need to
talk to you. If that
happens you’ll miss
the chance to upsell
and your profits take
the hit.

Cherry-Crest

4. Start small but plan

for growth. It’s critical
to layout your
physical space to
allow for future
expansion.

5. One of the tour stops

stocked their
bathrooms with
personal care
products they made
on site. It increased
product sales in their
gift shop.

Written by:
Karen Goad

Here’s a list of websites for the different farm direct and ag tourism businesses

that we toured:

www.ontariofarmfresh.com

www.masonfarms.net

www.shenotfarm.com

www.soergels.com

www.greatcountryfarms.com

www.markermillerorchards.com

www.butlersorchards.com

www.maplelawnfarms.com

www.hopeacres.com

www.cherrycrestfarm.com

www.robafamilyfarms.com

www.nafdma.com

Learn Agri-Food
member, Rachel Kemp
was featured in a
Country Woman
magazine article. “To
diversify, I've developed
a natural body care line
featuring bee by-
products. | sell bath
salts and body balm at
craft fairs and through
tourist shops, health
food stores and gift
basket companies.”
The article is in the
February/March 2008
Country Woman
magazine on page 52.

Website:
www.countrywoman
magazine.com
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For Peace Region agricultural
entrepreneurs.

Learn Agri-Food Network Team
includes: Gail Briggs and Jerry Kitt,
as well as:

Alberta Agriculture & Food
Elaine Stenbraaten
Fairview

835-7531

Karen Goad

Grande Prairie

538-5629

Cindy Cuthbert

Grande Prairie

538-5287

Sherry Smith
Layout/Design

Grande Prairie

538-6208

Susan Meyer

Publisher

Grande Prairie

538-5630

Fax: 538-5288
susan.meyer@gov.ab.ca
Nicole McMullan
PREDA

538-5635

Gary Christopherson
Consultant, Grimshaw
338-2000

Send submissions to Sherry.

For toll free calling of all government
staff dial 310-0000 first.

The Learn Agri-Food Network Team
helps agri-preneurs build profitable
businesses to grow their industries.
Members look at business issues and
apply them to the larger industry by
supplying knowledge and
information, reducing business
development barriers and
identifying resources.

We help reduce the tuition in the
school of hard knocks.

We’re on the web:

www.peacecountrycanada.com

Look for Culture of Innovation
and then Learn Agri-Food

Canada
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Learn Agri-Food Events

Tuesday, March 11 There is NO Learn Agri-Food Meeting. See page 1 for details

for the April 8 Meetings.

Tuesday, March 18
Grande Prairie

Innovative Marketing Made Easy. See enclosed flyer.

Tuesday, April 8 Learn Agri-Food Meeting.

Thursday, April 10
Misery Mountain Ski
Centre, Peace River

Network Members Will Share Information and Inspiration at
the Women in the North Conference. Event caterer Heather
Porrill of Star Bright Farm will prepare a delicious meal
featuring locally produced products. Heather received the
inspiration for her business from 5 celebrity chefs. Darlene
Hegel of Valta Bison will talk about her business reach to
Calgary markets and Joan Parkinson of Eureka Soaps will
share her business story.

Innovative Marketing Made Easy!

Market like a pro. Get the results you need without spending a fortune.
Learn valuable and practical marketing and business concepts geared to
increase your business immediately.

Register today for this 1 day workshop. When you register include samples of
your marketing materials and indicate three things you would like addressed so
Lori can customize her content to your needs.

Lori Colborne—Workshop Leader
“If all you did was focus on your business image, it would change your bottom
line,” says Lori Colborne president of LSL Marketing
Consultants. An international keynote speaker, trainer
and author, Lori inspires, motivates, educates and
entertains. You'll leave the session with an arsenal of
marketing tools that will have an immediate impact on
your business. Check Lori out at LoriColborne.com.

Date: March 18, 2008 (register by March 4)
Workshop: 9:30 am-3:30 pm in Grande Prairie

Fee: $30.00 per participant (includes lunch and receive
one copy of Innovative Marketing on a Limited Budget per
business.)

Lori Colborne

Call Sherry or Mavis at 780-538-6208 for more information or see the enclosed
flyer.

The Agricultural Policy Framework (APF)
A FEDERAL-PROVINCIAL-TERRITORIAL INITIATIVE

Alberta

February/March 2008 Network News
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